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Can!do Consulting are workplace education and change specialists. We are in the business of 

performance improvement specializing in the development of customized end-user education 

solutions to support ERP systems, such as SAP and Oracle in organizations within South 

Africa.  Although we have traditionally mainly focused on systems education, we also use the 

core skills we have, to develop courses and train people on other business functions.  As a 

result of the experience we have, we do significant work in assisting organizations with their 

training and change strategies. 

Core competencies: 

····  Design and development of business training courseware 

····  Training and support of employees in the system and process requirements of 
their jobs 

····  Design and development of training and change management strategy 

····  Implementing training and change strategy 

····  Designing, developing and hosting opensource LMS called Moodle 

For Can!do the business of enterprise technology integration is all about people. The 

company’s key philosophy is liberating business potential by liberating human potential. 

Can!do achieves this by integrating people and business processes with technology enabling 

the efficiency of the business process. 

It is the belief of Can!do that the full benefits of an IT system are only realized if the people 

using the system have a clear and experiential understanding of: 

····  The role the application technology plays within the organisation 

····  How the technology is integrated into the business processes they are involved 
in 

····  The impact technology has on the organisation and the people within that 
organisation 

····  How the technology impacts their own role and other people’s roles within 
specific business processes 

····  How to, and the importance of, capturing data accurately 

····  How to retrieve information from the system 

····  How to interpret the information provided in order to make sound business 
decisions 
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Can!do’s success and position in the ERP end-user training market is a result of four key 

elements: 

····  Strong focus on competency-based learning and adult learning principles 

····  Tried and tested processes and methodology based on the philosophy of an 
integrated change management and education strategy 

····  Our brand values 

····  Dedication to sustainable learning solutions and continuous business 
improvement 

Strong focus on adult learning principals 

Can!do approaches ERP deployments from a learning rather than an IT perspective. The 

company’s methodologies and techniques are based on how adults learn. While most training 

companies focus on teaching people to navigate a system in order to complete a transaction, 

Can!do creates deep and sustainable understanding of the role that people play in the 

company to create Learning interventions. Can!do creates well-versed learning experiences to 

ensure information retention and to personalise the use of the learning solution in the client’s 

unique business. 

Tried and tested processes and methodology 

One of the biggest challenges within customised training is to clearly understand the business 

requirements as well as the end user needs of clients. Can!do’s tried and tested processes 

and methodologies enable the company to more effectively meet and deliver on customer 

expectations. Through in-depth experience and analysis Can!do creates learning material true 

to the unique business and technology issues faced by your company. By involving clients in 

our processes and methodologies, these clients gain a much clearer understanding of what 

learning adds to sustainable business value. This customized approach delivers learning 

solutions that are effective, sustainable and that offer long-term business benefit.  

Through our extensive experience in this field, Can!do has noted that an individual’s ability and 

willingness to learn is largely influenced by their own sense of fear. The education processes 

and methodologies we have developed over time have therefore combined both change 

management and education philosophies. We believe the role of change management should 

be aimed not so much at getting people excited about a new system through an advertising 

approach but rather at reducing the level of fear. In this way our change management 

approach is aimed at ensuring that the individual walks into the classroom receptive to a new 

way of doing things and marked by a willingness even an eagerness to learn. 
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Can!do’s brand values 

Our business culture is based on individual responsibility and accountability. The philosophy of 

“what we believe = what we think = what we do = what we are”, drives the Can!do culture. It is 

this culture that drives our business difference and our success in a highly competitive market. 

Through highly skilled people backed by superior processes and methodologies, we deliver 

learning solutions that deliver real business performance. 

Our determination to drive human growth and business performance is summed up in our 

brand values: 

····  Trustworthiness  
What we promise is what we deliver 

····  Capability  
Every person on our team is capable of doing what is required 

····  Adding value to relationships  
We consistently work hard at forging partnerships that are relationships of value 
reaping rich rewards 

····  Best fit solutions 
We develop solutions that understand the unique business drivers of your 
organisation and gear your people to deliver on those drivers 

····  Practical delivery  
Can!do converts the best fit solutions it designs into practical results 

 

Our dedication to sustainable learning solutions an d business improvement  

A solution can’t be deemed ‘best fit’ or effective unless it is sustainable. Typically, ERP 

systems are deployed with a long term view for business enhancement. Can!do’s learning 

solutions aim to integrate human capital development with this long-term strategy, to ensure 

continuous business improvement and delivery on anticipated business objectives. 
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Can!do Consulting currently qualifies as a SMME and has been officially rated by an 

accredited rating agency as a Level 4 – Contributor. Please contact us for a copy of our 

current certificate. 
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Can!do consulting has been in business for 14 years. We are the longest standing customised 

end-user training company within South Africa and have had experience in designing ERP 

learning solutions in over 50 ERP implementations within South Africa. 80% of these 

implementations have been SAP R/3 implementations. 

Can!do’s key focus is partnering our clients to design and implement change management 

and learning strategies which address the knowledge, skills and attitudes required by the 

people in the organisation to enable them to achieve the strategic business objectives of the 

company they work for. 

Can!do uses resources who have the appropriate skills and experience to ensure that delivery 

is according to best practice, and the tried Can!do methodology. 
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During our many years of experience in implementing training solutions for ERP systems 

within various organisations, Can!do has developed a methodology which enables us to 

approach the solution in a logical and systematic way. We fondly refer to our methodology as 

Can!doOlogy. The Can!do consultant is able to use this methodology to:  

····  Ensure the consistent production of high-quality learning guides and training. 

····  Enable us to estimate a budget and devise accurate schedules to meet 
commitments. 

····  Enable us to respond thoughtfully to changes within the process, and take 
appropriate steps minimizing the impact of these changes on the timeous 
completion of the project. 

····  Allow us to meet the expectations of the Users and the Project Team in a 
predictable way. 

····  Ensure that competency in the workplace is achieved through effective training. 

····  Ensure that required deadlines and milestones are met. 

Our methodology consists of five phases, which incorporates twelve key components to 

ensure the above within your organisation. This approach provides us with a means of 

planning and controlling our actions in order to guarantee our success.  
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Please feel free to contact us for further information. Our contact details are as follows: 

��	
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Contact Numbers: 

Office : +27 (11) 209 1860 

Fax:  +27 (11) 802 7583 

 

Postal Address: 

P.O. Box 1282 

Gallo Manor 

2052 

 

Physical Address: 

Cypress Place South B 

Woodmead Business Park 

140 Western Services Road 

Woodmead 

 

Website: 

www.cando.co.za 

 


